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27 June 1957 


Dear Hr. Baird, 


ijarly this ujath|_ 


loir culated a mm> to 


all JOT *s regarding oil tl dew of the program, i a a 
enclosing a copy of a personal letter X wrote 
in order that you may know the feelings of at least 
one JO. 


Sincerely, 


i-nclosurei 1 
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27 Jum 1557 


25X1 

25X1 


The ‘problem of J 

on ay new job in thc. i ~ 

your mmo to ail J0T‘s dated 5 June], 


getting settled 
]bas prevested ay answering 
Xou saay remember the Ylaww T 


pressed when meting with you just before ay departure 
However, to keep our records straight end to let you know 
about both you and the progrwa I’m 
that mem to unburden myself of a few 


■> 4 y iceiings 
tho opportunity presented by 


At the outset 1 would like to take firm and unequivocal exception 
to all of tbs criticisms of the progress outlined in your memo* I believe 
that the oerson writing those criticises cither expected the program to 
be a hand-holdi;ig, mollycoddling, wet-nursing operation for spoiled 
children, or was a dyod-in-the-wool sore-head* 


Anyone who has worked is a medium or large organisation other than 
CIA and who has had experience with other so-called "executive develop- 
ment urograms* knows that the JOT program is certainly the equal of others 
and in many respects stands head and shoulders above sous of the highly 
touted ones. 


125X1 

25X1 

25X1 


As far as the treatment received by JOT* a from the Program staff is 
c o n ce rned, I can speak only fro* personal experience, rfcr relations with 
ell the staff aaabar s haw* always fee* extremely cordial and friendly. 


When 


was ia 


to know 

I sight present would be given a courteous hearing. 



and above all — > an honest answer. The staff, too. 


and after his departure when I 
I had the feeling that any problem 

ation. 


and 


always were anxious to be of assistance did all they 

cuuld to dissolve tho bureaucratic fog that has a tendency to envelop 
even the simplest of problems. 


kataraUy ary program as intimately associated with one man - as is 
the JOT program with you - takes on sons of the personality of that man. 

In this respect I feel that tho character! sties 1 outlined above as ap- 
plying to your staff are the direct result of your influence over tbaa 
and over the program. Courtesy, consideration, friendliness, and efficiency 
have certainly boon the rule# of the road whan it cams to your dealings 
with me. But again, and perhaps this Is scare important to me than to 
others, you have always been completely honest with ms. For this you 
will always have ay unqualified respect* 


C-O-P-X 
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of this sort, However, when that sort of consideration and. helpfulness 
is extended - not because you have to - but because you want to, I feel 
it rates at least a F. §* It certaijily does in say a s wy > 

I’ve just looked back over this and discovered that shat started 
to be a short note has rasabled on at length. Maybe this isn’t the sort 
of thing your meae generated frora ema of the other folks in the prograa* 
I*a a long way off now and have had no opportunity to oospore notes with 
any of the other J0» a. Be that as it aay, I’ve said what I think. Despite 
this letter’s inforaaiity and its personal nature I have taken the liberty 
of "ending b. copy to Mr, Baird. I felt sure that he would understand the 
feeling behind it and in view of a& iaainent reassignment frc» the JOI 
program to Contest Division I felt that perhaps «y position on this 
natter* might be a bit different fron that of state of the other JO’s. 

Bast wishes to you aai tol 



c-o-p-r 
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